INSTRUCTIONS FOR DEVELOPING AGENCY PURPOSE AND PROGRAM
DESCRIPTIONS FOR THE FY 2018 AND FY 2019 BIENNIUM

Introduction

The narrative descriptions of agency purpose and programs, which will be included in the Governor’s
Budget for the FY 2018 and FY 2019 biennium, can be accessed through the Automated Budget System
(ABS). Agencies will be able to open their description of agency purpose in the system, edit it in Microsoft
Word, and save the revised document back to the system.

Accessing and Editing Agency Narrative

1. Open and login to ABS, select Biennial Budget from the Budget Development menu, and click the
Narrative button.
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2. The Agency Purpose window opens. Click the Open Agency Purpose button.
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3. The Agency Purpose document opens in Microsoft Word. The user may edit the text, but the
format of the document must not be changed. Choose File>Save As to save the file locally; ABS
creates a file temporarily on the user’s local drive that is deleted when the Agency Purpose
window is closed.
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AGENCY PURPOSE
e To provide administrative and operational support for the management and maintenance of all buildings and grounds
Connecticut General Assembly. under the supervision and control of the General Assembly.
¢ To provide administrative and financial services, administer *  To ensure the daily functioning of the Legislature for the benefit
compensation and human resources services, and oversee the of the legislators, their staff, and the general public.
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4. Click the Save Agency Purpose button in ABS to save the edits. Note that edits will not be saved
in ABS if this button is not clicked. Click the Submit Agency Purpose when you are finished and
ready to submit the text to OPM. Note that submitting the agency purpose will lock this
window, so do not submit the agency purpose until it is final.
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5. Click the Agency Purpose Exit Button. This will close Microsoft Word and delete the local
Agency Purpose document.
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Accessing and Editing Agency Program Descriptions

1. Open and login to ABS select Biennial Budget from the Budget Development menu and click the

Program Desc button.
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2. The Program Description window opens. Click the Open Program Desc button.
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3. The Program Description opens in Microsoft Word. The user may edit the text of the purpose,
but the format of the document must not be changed. Choose File>Save As to save the file
locally; ABS creates a file temporarily on the user’s local drive that is deleted when the Program
Description window is closed.
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bFFICE OF POLICY AND MANAGEMENT

AGENCY DESCRIPTION

hittp: £ weerer.ct.gov/opm

The Office of Policy and Management (OPM) serves as a staff agency
reporting directly to the Governor, providing the information and
analysis reguired to formulate public policy for the state and assisting
state agencies and municipalities in implementing pelicy decisions on
the Governar's behalf.

The objectives of OPM are to: provide the staff functions of budget,
management, planning, intergovernmental relations and labor
relstions through a single agency; encourage the integration of
planning, budgeting and program analysis; provide necessary staff
support to the Governor on policy analysis, development and
implementation; and seek long-term improvements in the
management of state agencies.

OPM is headed by a secretary and a deputy secretary who advise the
Governor with the assistance of division heads for Budget and
Financial Management, Criminal Justice Policy and Planning, Finance,
Intergovernmental Policy, Labor Relations, and Policy Development
and Planning.

OPM performs various fiscal functions to monitor, implement and
report on the state’s budget throughout the fiscal year. OPM prepares
the Governor's biennial budget, incuding the state's capital budgert,
for submission to the legislature in odd-numbered years. OPM
prepares the Governor's budget adjustments for the second half of
the biennium that are submitted in even-numbered years.

Areas in which OPM facilitates interagency coordination include urban
policy (with particular focus on distressed municipalities), prison
overcrowding and reentry strategies, crime prevention and youth
development, land use and physical resources, water resources
conservation, human capital development to match Connecticut's
workers and their skills to availsble jobs, job creation and economic
development, transportation, housing, health care access, and the
purchase of human services.

OPM also performs grants management, intergovernmental reviews,
and provides technical assistance to municipalities.

QOFFICE OF THE SECRETARY AND ADMINISTRATIVE SUPPORT

Statutory Reference

C.G.5. Section 4-65a.

Statement of Need and Program Objectives

To assist and advise the Governor on policy and financial issues. To
advocate for the Gowvernor's policies and to coordinate their

public, legislative task forces, and the boards and commissions to
which the Secretary is named a member.

This office directs the development and implementation of the state's
biennial operating and capital budgets as well as budget adjustments
for the second half of the biennium.




4. Click the Save Program Desc in ABS to save the edits. Note that edits will not be saved in ABS if
this button is not clicked. Click the Submit Program Desc when you are finished. Note that
submitting the program description will lock this window, so do not submit the agency purpose
until it is final.
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5.

Click the Agency Purpose Exit Button. This will close Microsoft Word and delete the local
Agency Purpose document.
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